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School Adoption Programme Guidelines

Mission: ""To bring a healthy change in the education system of Bodoland Territorial Region"

Vision: Vision of School Adoption Program is to convert backward rural and urban Government schools
into Model schools so that they are at par with the best run city schools in terms of infrastructure and
performance.

Obijective:
To provide an ideal environment that encourages holistic development through infrastructural and

personnel support, quality education which allows each child to bloom to their fullest potential and mainly to
complement what the Government is already doing;

Why should we adopt schools?

Education plays an important role in determining the quality of life and productive factors. However,
Systematic factors like lack of teachers, non- availability of teachers in remote rural areas, high teacher
absenteeism, large scale teacher vacancies, inadequate school infrastructure and adequate allocation of resources
on education to meet the expenditure, irregular classes, overcrowded classrooms and traditional methods of
routine learning have diminished the quality of teaching and reduced interest among the students for education
and have resulted in poor performancewhich is reflected in the children's grade cards.

Therefore, there is a great need to bridge these gaps in order to achieve 100% literacy and 0% dropouts. Its
not the responsibility of Government alone to do so. It's the joint responsibility of Government and the citizens
to improve the situation. The situation of Bodoland Territorial Region demands for a huge public private
partnership. Philanthropists, NGOs, Universities, Politicians, Bureaucrats and Corporate etc. should come
forward and adopt the schools to bridge the gaps that are mentioned and convert them to model schools to
achieve the mission and vision.

What are the facilities that we can create by adopting a school?

The following is a suggestive list of priority actions that can be considered by potential adopters/donors as
per their capacity under the School Adoption Programme.
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Construction/renovation of existing building Providing computers/funding for computer training of students
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Strengthening of Laboratory and Library
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Developing of playground/ provision of play materials

Training of teachers to improve quality of teaching

- N N
X &3P 4o
SRGADE®,
~3 \\= —— - |
© 'S
| 5 ER15
N\
1
|\ \ J - — J
Training of students to develop various skills, leadership etc. Adopting a ch ender, caste and religion.
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Sponsoring cultural, literary and scientific activities
in the school.

Giving scholarships or facilitating in getting the
scholarships from the Govt. to the needy students.
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Providing nutritional food or strengthening the Encouraging vocational activities as part
mid-day meal scheme in the school. of the co-curricular activities.
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Taking up at least one activity scout and guides, NCC, Involving Parents, SMDCs, local organizations in
Science Clubs, Environmental awareness camps, developmental activities of the school.
observation of special days etc.

« Provision for developing school garden,
fencing or compound wall
« Provision of honorarium for a computer

instructor
- Sponsoring students/teachers for educational
visits/ sports meet
« Adoption/sponsoring of orphans/PWDs
studying in the school.
« Visittothe NRSTCs, RSTCs and KGBV
& ) J
Arranging health check-up camps
1. There are three components of the model school at the conceptual level. The first component consists of

the brick and cement factors like hard infrastructure facilities. It aims to get the following for the children
under this category-

3 One class room for every class.
% School furniture, separate rooms for computer labs, science lab, library, staff room.
% Toilet facilities with running water connection.

»  Safedrinking water/ pipe connected water supply
& Electrification/ continuous powet supply

& Garbage disposal

2 Mid-day meal shed
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Playground/sports equipment
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Boundary wall
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Stationary
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A special room/space for Specially abled persons
Soft infrastructure includes factors that facilitate teaching, learning and extra-curricular activities. These
are aimed at upgrading the quality of education provided to the children. These include:

23 Teaching learning materials
X3 Schoollibrary
% Math/science lab equipment

Computer lab

& CD content for teachers and students

2 Audio-visual equipment

& Technology aided tools

2 Wheel chairs or hearing aid for the PWDs.

% Teacher training

< 1:26 student teacher ratio

< Contractual teachers/volunteers
< Uniforms

& Sports/arts/cultural activities

< Extra-curricular courses

% School health program/nutrient support

% Pre-school programs

Collaborations with the government, NGOs and community is an important part of the program and it
can continue the process of improving and adding newness to the programs on a long- term basis. The
various alliances that should interest everyone are-

%  Theclose coordination with the Government and the concerned Departments

% Active involvement of teachers/BEEOs,/IS/PTA/SMDCs/local organizations
& Regular community support to the school in terms of resources

< Alliances with like minded NGOs/educational agencies/donor agencies etc.

2 City- village school partnership
< Sharing and adoption of the best practices

3 Develop the school as a community learning centre

Qualities of an adopter

1.
2.

The adopters must have Child friendly behaviour.

The adopters must be aware with regard to the information relating to Child Rights, Child Safety, Child
Development, Child laws and reporting mechanism.

The adopters must not have any previous records of involvementin anti social activities.
The adopters must try to visit the school and interact with the Students on frequent occasions.

During the school visit the adopters may conduct awareness programs to sensitize students on harms of
substance abuse, mutual &peer respect, gender sensitivity & social responsibility.

The adopters must provide a space/platform to the Students to discuss and share on safety, protection and
other relevantissues.

An adopter should be a good listener and not biased to any religion, caste, creed, gender etc.
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During the visit or interaction, they must provide space to the Students with special needs to share their
experiences and issues.

The adaptors must interact with the Students, teachers or school authority and sensitize on safe usage of
technology and how to be responsible digital citizens- sensible use of mobiles, sms, mms, internet, mail or
net chats.

The adopters must build a good rapport with the parents and have regular interactions/discussions related
to child safety and protection and overall development of the school.

What are the different steps involved in school adoption program? How should we go ahead with this
program?

1.
2.
3.

10.

11.

12.

13.

Identification of different schools which can be adopted to convert them to model schools

Selection of schools on priority basis.

Preliminary talk with the Department of Education, School Management and parents committee with
regard to theidea of adoption.

The Department of Education, BTC shall instruct the concerned schools regarding the process of
adoption and officially link the adopter with the school for smooth engagement of the Adopter with the
concerned school.

The adopter must coordinate with the Department of Education,BTC prior to adopting a school and a
written proposal must be submitted for official record and reference.

The adopter must coordinate and arrange for a meeting with the respected Village Head, members, teachers
and parents, students, SMDCs and local organizations (if any) to inform regarding the adoption of the
school and to ensure full cooperation in future.

Once the adoption formalities are completed, he/she must attend the particular institution atleast onceina
week on a working day for atleast 2 to 3 hours without hampering his or her parent duty.

The school's name will not be changed but the person adopting the school will be given due recognition for
the same by way of signage being put up in the school.

The person or organization adopting the school may provide help in the form of improving the school
building and facilitate the provision of electrical wiring, provide infrastructure like fans, lights, desks, chairs
sports equipment, computers and teaching equipment including converting the classroom into smart
classroom by providing audio-visual aids etc.

The adopter can also help to set up alibrary and clean drinking water facilities & toilet facilities in the school.
"If any individual or organisation wants to provide facilities of free study material at the school, the same
can be considered if it does not impact the present syllabus or does not involve any religious or political
dialogue.

In case of shortage of teacher in the particular school the adopter will accordingly coordinate with the
concerned authority/stakeholders for choosing a volunteer teacher or adjusting the teachers from different
schools (on the basis of the PTR analysis) who would not only help them learn text book lessons but also
impart valuable life lessons. In terms of choosing a volunteer, they will get to work with the local teachers,
parents, SMDCs etc. empowering the students to be more confident while taking classes, guiding them
about activity based teaching methods etc.

If someone wishes to volunteer for such adoption programs and teach the underprivileged children in rural
areas of BTR then some of the basic requirements that one needs to fulfil is be fluent in local languages i.e.
Bodo, Assamese, Bengali etc., have a command in the grammatical aspects of the language, be willing to
work with a meagre honorarium.

He/she must monitor the scholastic and co-scholastic activities such as proper transaction of knowledge,
using appropriate pedagogy, activities for comprehensive development for the learners as instructed in
academic calendar or by the department from time to time.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

He/she should physically verify the assessment processes cartied out in the school and must guide in
proper recording of the same.

The adopter must implement the innovative measures for bridging the gap between the school, parents,
teachers, SMDCs and the community in general.

The adopter will have liberty to mobilize resources from their personal networks for the overall
development of the adopted school.

The adopter may supervise all the programs and the activities as instructed by the concerned department in
connection with observation of differentimportantdays/events in the school.

The adopter should organize awareness programs in the school/neighbourhood of the school, with all
stakeholders atleast onceina year.

Parent Teacher Association should be arranged quarterly with the help of the teaching fraternity of the
school.

Design and implementation of innovative teaching technique methods as per the category of students and
available resources found in the vicinity of the institution.

Must work for Continuing Professional Development (CPD) of faculties of the school as required for
conducive academic up-liftment of the institution.

Roles and responsibilities of SMDCs should be activated in a cordial manner and capacity building
programs may be conducted on quarterly basis.

Keeping in mind the inclusion of person living with disability in schools the adopter must be able to ensure
the special arrangements whenever required for the specially-abled persons in coordination with SMDCs,
parent, teacher, NGOs and the concerned departments.

Make school improvement plans to make a school a model school.

Reach a consensus on the improvement plan with the Department of Education, School management
committee, parents committee, local organizations (if any) and finalize the plan.

Meeting resource gaps and achieving self-sufficiency.

What are the outcomes the program aims at?

The program aims to increase the enrolment of the students in the schools, reduction in dropouts, bridging

the gap between pupil teacher ratio, motivate the teachers, meet the basic facilities in the schools, higher
percentage of the students passing the crucial class exams with high marks.

Reporting mechanism

1.

District level monitoring& evaluation committee to be formed for proper monitoring of the same
comprising of 10 members including chairman (IS)

The M&E Committee will maintain the overall records for references.

Monitoring & Evaluation on quantifiable goals through proper feedback mechanism

Summative report with suggestions of the activities etc. of the adopted schoolshould be furnished by the
adopterto the Director of Education at the end of each month.

Separate report on the activities of the faculty (professors/lecturers) in the school should be submitted to
the Director of Education, BTR at the beginning of the succeeding month without biasness by the SMDC.

Honorarium/Certificate of appreciation/felicitation

The Philanthropists, NGOs, the politicians, donor agencies and the corporates would be given due

recognition and would be felicitated for their continued support and contributions. The faculties
(Professors/Lectuters/Teachers) of the institutions, the volunteers and an individual should be given an
honorarium as per the govt norms for their continued support.

"Education is transformational. Let us all came fouvard & make this education

accessibile to undewsewwed childien creating a better enviranment fox them.”
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